
 

 

Our Lady’s School 

The Year in Review Through the Lens of ICCS Principal Elaine Schad 

Presented by the Immaculate Conception Advisory Council 

 

(Dear ICCS families and friends: The Advisory Council would like to salute the many people 

who give their all so that we can continue the vision of providing a Catholic education to our 

children for many years to come.  As we transition to a new journey, we’ve asked Mrs. Schad 

to provide this Year in Review as we express deep gratitude to God for His blessings.) 

 

The Year in Review:  2021-2022 
 

This year has been a year of “What Next?”  The answer has always been the same.  

Because we are a faith community, so many people have expressed this year that they 

don’t know what they would do had they not had their Catholic faith upon which to 

rely. The stories below exemplify nothing but a vibrant faith community where there 

is certainly a shared vision of leadership. We praise God for the gifts of each person 

this year who has helped us navigate these rough waters. 

 

The challenges of the pandemic continue to reinforce that I couldn’t 

be more honored to be around so many people of faith. Our model is 

collaborative faith leadership which shares a common vision. Our 

staff members are amazingly gifted and inspiring. Our parish staff, as 

well as our parish communities of St. Mark and Immaculate 

Conception, is amazing. There is a true shared vision throughout. An 

example of this shared vision was when our school community was 

riveted in the fall with the deaths of two of our dear staff members.   

 

Carla Takach, who was going to be part-time kindergarten 

support, died on Meet-The-Teacher Night.  On All Saints Day 

Jeanette Gray, who was to have partnered with Carla, died 

after battling breast cancer.  The support came from all 

facets—spiritual, physical, intellectual, creative, emotional. 

Specifically, our community gathered together to say good-bye 

to these amazing ladies.  Our parish and school community 

could not have been more supportive to our school and to the 

families.  Staffing challenges were met in spite of the 

nationwide teacher shortage.  Our school continued to rally 

around the families as they “Raised the Paddle” at our Virtual 

Auction to work toward an endowment in honor of Carla and Jeanette.   

 

https://catholicschooldenton.org/auction 

 

 

Due to the generosity of many, we have been able to raise the initial $10,000 needed to endow 

this memorial which will serve families who need tuition assistance in perpetuity.   

 

https://catholicschooldenton.org/auction


 

 

 

As the Pandemic continued, our school community faced another 

major challenge.  In October one of our eighth graders was diagnosed 

with an aggressive cancer. Her mom is a MAJOR office staff member.  

Again, everyone has been so supportive as we continue to walk with 

this family:   https://www.caringbridge.org/visit/mollykahlig 

 

This eighth grade class was hit again toward the very end of the school 

year when, unbelievably, a second young lady was diagnosed with an 

aggressive cancer.  In spite of this, our eighth grade class was able to 

lean on their faith with the knowledge that there truly will be crosses 

along with the blessings, even at their young age, as they move on to high school and beyond.  

Through the generosity of the Stephen Breen Foundation,  

 

https://www.stephenbreenmemorialfoundation.org/ 

 

the eighth graders were able to spend a fun day 

honoring Molly off campus at the end of school.  

The foundation is also working with us to 

provide some assistance and comfort to the other 

young lady as she begins her journey.  Please 

keep these students in your ongoing intense 

prayers. 

 

In spite of it all, the eighth graders, and the 

entire school community, were able to continue 

so many service projects supporting Our Daily 

Bread, Loreto House, and the mission outreach 

to Patzun, Guatemala.   
 

 
The pastor, governing body, pastoral staff, parents, and advisory council are major 
stakeholders in the day-to-day vision of Our Lady’s School. All of these stakeholders 

continued with great strength in supporting 
the mission of ICCS all year, but especially as 
the pandemic continued.  By the grace of God, 
AND through the donation of a TRACTOR, 
this year’s auction was able to raise the 
second highest total ever, more than $80,000, 
to support the ongoing mission of Our Lady’s 
School! 
 
All stakeholders have incorporated Google 
Meet, Google Classrooms, and Zoom as 
critical tools to promote gospel values, and 
continue a sense of parish, home, and school 
unity.  Our parent organization, the Home 
and School Association, has been able to 
remain active and safe.   

https://www.caringbridge.org/visit/mollykahlig
https://www.stephenbreenmemorialfoundation.org/


 

 

We are so very blessed to have stakeholders with great dedication to the vision and mission of 
the school. Our ongoing updating and prioritizing of the school Strategic Plan is just one of 
many examples of this partnership. Our Strategic Plan drives our mission and vision. We are 
consistently communicating regarding 
every facet of our school ranging from 
facilities, to faith, to development and 
recruitment, to daily operations.  

 
A specific recent example is the 

miracle of EANS (Emergency Assistance 
to Non-Public Schools) funding which 
has been critical in shaping programs 
and support in our school for this year 
through September 2023.  This critical 
funding has allowed expanded 
instructional support throughout the 
school at administrative, tutorial, 
assessment, and aide levels. This has 
allowed our school to address learning 
gaps which is a direct result of student absences, sickness, and other breaks in the learning 
process related to the Pandemic.  Because of our amazing and direct lines of communication, 
we worked hand-in-hand with our stakeholders to assure that the future of our parish and 
school would be as secure as we could make it based on present ongoing challenges. 

 

Our school Advisory Council is very hands-on and works extremely hard to align and 

support goals as evidenced in the school’s 

Strategic Plan. This was particularly evident 

during this time of pandemic. Our council 

members continue to meet virtually. Their role 

was enhanced and vital as they provided eyes 

and ears for the families, their workplaces, 

and the community at large.   

During this year’s Catholic Schools Week, the 

council has worked with St. Mark and 

Immaculate parishes with coordinating 

speakers with recruitment as one of the main 

priorities for the council this year.   

 

The council and parish leadership have been dedicated to the support of the school in many 

ways, specifically in the upkeep of facilities, the establishment of a second collection for the 

school, and cost sharing on projects that benefit both the parish and school. A specific 

example this year is when the parish and school worked tirelessly with budget, insurance, and 

planning so that the school could open on time when the building received major damage 

during the February freeze. All of the floors were replaced, including a higher grade, safer, 

gym floor.  We’ve been blessed to be able to operate within our budget framework while 

continuing to build our school endowment.  



 

 

 

There is constant engagement 

and reflection on the holistic 

development of the parish and 

school spiritually, physically, 

intellectually, emotionally, and 

spiritually. In collaboration with 

Father Tim Thompson, who has 

served as co-administrator for 

2020-2021 and into 2021-22 

until he left us to go to All Saints 

Parish, there is a firm 

foundation and partnership 

among the parish, school, and 

all ministries. The parish, 

school, staff, and parents work 

together as a team. Specifically, 

the parish staff supports the 

school in so many ways from coordination of the parish-school Safe Environment, safety and 

security, to all facets of support for liturgical, service, religious education opportunities, and 

more.  

 

 A “Day in the Life” might range from the coordination of Altar Servers for parish funerals, 

altar server training, to something as simple, yet vital, as last-minute bulletin inserts for 

Catholic Schools Week. The collaboration between the parish and school during the summer 

replacement of all of the floors of the gymnasium and classrooms when the school was flooded 

in February could not have been more 

seamless. We are blessed. 

 

The EANS grant has provided critical 

budget support with the hopes of 

upgrading technology, hardware, and 

software to enhance instruction. We 

remain dedicated to work toward just 

compensation for our wonderful faculty 

and staff while keeping tuition rates as 

affordable as possible.  

 

The “Call to Gospel” and consistency 

are extremely crucial to my style of 

collaborative servant leadership. The 

pandemic continues to stretch every 

single person to the limits. One of many examples this year was we were about to open the 

doors at 7:30 a.m. one day when a lady entered.  She was distraught.  I immediately 

recognized her as one of our kindergarten teachers from more than a decade ago whom I 

hadn’t seen since she took a special education position that was closer to her home. “I can’t 

get into the church,” she said. “I need to find some readings; my dad just died.” She shared 



 

 

that her entire family had Covid over Christmas, but her dad didn’t make it.  After hugging 

her, I walked her over to the church, unlocked the door, and helped her with her search.   

 

The daily walk of a Catholic School principal includes being present to others, whether it’s 

performing carline duty, snatching a photo of the students doing great things, or subbing for 

morning care at 7 a.m.  

 

Protocol and collaboration are crucial in 

meeting legal and contractual obligations 

as well as application of policies in a fair 

and consistent manner.  As important is 

making sure that we see our daily 

responsibilities through the lens of our 

faith.   

 

An amazing blessing this year has been the 

addition of the “A” Team.  Through EANS 

funding, we’ve been able to provide an 

EANS coordinator to assist with many facets of school operations along with an Academic 

Success Coordinator who is all over the classrooms with instructional support. When staff 

members are comfortable with one’s leadership style and confident that they matter as part of 

the process, they will go to great lengths to support the vision of the school. We truly are 

blessed here at Our Lady’s School with an amazing faith-filled team. 

 

Summary Comments: 
 

The highpoint of my day here at Our Lady’s School is always when I head into the Eighth 

Grade Religion Class.  These young people are so energizing (sometimes in more ways than 

one!), but they are eager to learn and there is a lot for them to 

learn!  

 

We talk about how important the Boxes of Joy are to the children 

who will receive them, some of whom have never received a gift in 

their entire lives.  We talk about Father Tim and how he has been 

doing mission work since 2003 in Patzun, Guatamala, and how we, 

the ICCS eighth graders, 

learn about stewardship 

and how we can help one 

student in Patzun receive 

a Catholic education for 

just a fraction of the cost 

here.  Very few children are even able to go to a 

school in third-world countries.   

 

I can’t tell you what a joy it is to be in a Catholic 

school where I can pop into Pre-K and they are 



 

 

singing the Angel song…then head to seventh grade and they are praying the Guardian Angel 

Prayer or see them after Mass praying the Stations of the Cross.   

 

As a Catholic, I thank God for the constant reminder that we 

need to keep our spiritual house in order.  It’s been a challenging 

year, but we keep putting one foot in front of the other and put 

our hands to work making a difference in the world.  It was such 

a pleasant, and humbling, surprise when the Advisory Council in 

April presented me with a special leadership tribute.  Most special 

was the Spiritual Bouquet basket that was put together by the 

children and staff of Our Lady’s School.  We certainly are blessed 

to be able to truly sustain our walk by “A Wing and a Prayer” 

from the very children we teach daily.   

 

Carla and Jeanette taught us much more than how to read, write, 

and do math.  They taught us how to live every single moment as 

a servant of the Lord.  They taught us never to give up when things got tough.  They taught us 

that faith is the most important thing in our life because it is faith that will see us through.  

They taught us that God, Family, and Country is the proper arrangement of how things 

should go. We are so very blessed to have had Carla and Jeanette come our way.   
 

Our faith will truly sustain us.  After the final good-byes 

were said at the end of May, we were able to finalize the 

Carla Takach/Jeanette Gray Memorial Scholarship 

Endowment Fund from the money raised throughout the 

year.  This endowment will bring to 15 total endowments for 

our school. ICCS endowment 

funds have topped $1 million in 

the short time that Our Lady’s 

School has been in existence, 

making it one of the largest totals of all diocesan schools. This 

year’s distribution from the endowments is $50,533.95 which is 

used for financial assistance to those families who need it. The 

Gray family has also donated a tree from Jeanette’s dear state of 

Oregon which will be planted on the lower elementary 

playground.  As a faith community, we know that these wonderful 

ladies who have gone before us are truly marked with the sign of 

faith and will continue to intercede for Our Lady’s School. Their 

spirit lives on here on earth through this perpetual endowment to 

help families who desire a Catholic education.   

 

It has been such an honor to serve as the principal of Our Lady’s School.  I share St. Paul’s 

charge to all of us in the Acts of the Apostles as we continue with the journey: “I have never 

wanted anyone’s silver or gold or clothing. You know well that these very hands have served 

my needs and my companions. In every way I have shown you that, by hard work of that sort, 

we must help the weak and keep in mind the words of the Lord Jesus who himself said, “It is 

more blessed to give than to receive.”     In Him, Elaine Schad, ICCS Principal 


